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Based on our corporate philosophy "to promote good health and
prosperity through contributions to medical progress," we offer
solutions through products and systems that contribute to the safety
= f'patients and healthcare professionals as well as to the streamlining
and labor-saving of the management of medical institutions and other
organizations.
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Masao Hoki,
Chairman Emeritus and Founder
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Masao Hoki founded Hoki Meiseido in 1955. He
incorporated and became the President of Hoki
Recording Paper Marketing in 1961 (currently HOGY
Medical). Having served as President and CEO, Chairman

and Founder, he currently holds the titles of Chairman
Emeritus and Founder.
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HOGY Medical assures safety and reliability.
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/8 E History of HOGY Medical

1961~1970
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In 1961 Masao Hoki (Currently Chairman Emeritus and
Founder) incorporated Hoki Recording Paper Marketing. To
achieve the goal of "preventing in-hospital infections", we
expanded our product from medical recording papers to the
sterilization pouch.

1961 -« RAECRMARTTHI SR

Incorporation of Hoki Recording Paper
Marketing
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Launch of sales of medical recording paper

1964 « XyFI\wIFH5E

Launch of the “Sterilization Pouch” product

1970 - BASHRFICHBEE

Company name changed to HOGY
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Development of Infection Management tools
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Raise awareness of Infection Management by utilizing
disposable items {Switching from Line to Non-woven fabric products)

FRTcIs ki

New challenges
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Soaring into the 21st century

1971~1980
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We progressed from the central supply room to the
operating theatre. We took major steps towards developing
products to prevent in-hospital infections centering on
medical use non-woven fabric products to improve the

safety of the operating theatre and focused on replacing
linen products with medical use non-woven fabric products.

1972 - EEATHEHRmHAT

Launch of medical use non-woven
fabric products

1978 - £HsB—T55%M

Completion of Miho No.1 Plant facility

EEFEFRDIEIRHRKE Significant events in the medical industry

@ BlumbergbITkoTBRFFRDA IV (HBV) HiF
H(1964)

® Blumberg and others discover the hepatitis B
virus (HBV) (1964)

® AIDS. JUZ V8. 01575 D BIRAAE D HIR
(1970FH#&+)
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® The appearance of emerging infectious diseases
such as AIDS, prion disease, 0157, etc. (Second
half of 1970s)

® The spread of medical use non-woven fabric
(1975 onward)
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1981~1990
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We started the implementation of medical use non-woven
fabric products to be replaced from linen products. We
were the first to advocate disposables in Japan. This
enhanced awareness of the importance and economic
effects of medical use non-woven fabric products, which
lead the way to the widespread use of disposables.

1983 - =HE=TI155%M

Completion of Miho No. 2 Plant facility

1987 * MASHIRFATAIVICHBEE

Company name changed to the current
HOGY Medical

1989 -« IFIBEXtY5Y— (B85

Completion of Automated Edosaki Distribution Center

1991~2000
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P. T. HOGY Indonesia was established to contribute to the

stable supply of products. We released the Surgical Kit to
contribute to enhancing the efficiency of nurses' duties.

1991 -« FFEGEIZFHG [PAHISE AR 5

Company listed on TSE Second Section

1992 < ITFRIEHE Y5 —&E (BFHREE)
Edosaki Electron Beam Sterilization Center
commences operations

1994 « P.T. ihFA VRRVTERIL
Incorporation of PT. HOGY Indonesia
* FUNUBRRT

Launch of Surgical Kit
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@ [HIV-HBVODGETRAICET 281 - AR5
DFE1T(19874)

@ HoughtonSICKR>TCRFFR DA LA (HCV) HFER
(1989%)

® Advocated for universal precaution (1985)

® Recommendations and Guidelines for Prevention
of Transmission of HIV and HBV published (1987)

® Houghton and others discover the hepatitis C
virus (HCV) (1989)

https://www.niid.go.jp/niid/ja/diseases/a/hepatitis/hepatitis-b.html

1995 -« FEHETEYY 5

Completion of Tsukuba Sterilization Center

1997 - FfREkE LYY — (288 TR
Completion of Fully automated Tsukuba
Distribution Center

2000 ° RFFIEFWE |FmhimSE—E L5

Company listed on TSE First Section
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® [RIEICHITDIRBEFRHRDICODHA RS A D
F17(1996%)

© [ FMFBRAIRERRBALEA A RS A > | DFAT(1999%)

® Advocated for standard precautions (1996)

® Guideline for Isolation Precautions in Hospitals
published (1996)

® Guideline for Prevention of Surgical Site Infection
published (1999)

References 1) General Remarks on Microbiological Inspection for Infection Prevention and Control (Tetsuya Matsumoto:

Modern Media 63 (2) 29-35, 2017)

2) Trends and response to infectious diseases in the world (Haruo Watanabe: Modern Media 61 (11) 313-22, 2015)
3) Changes in Policies Related to Infection Control in Japan and the Background Behind Those Changes (Takashi

2001~
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We launched the OPERA MASTER in an aim to improve the streamlining of medical institutions by adding information to
product sales. Starting with our Full Surgical Kit to the OPERA MASTER and later Premium Surgical Kit, we have

been constantly evolving.

2002 - #FHEILERL

Completion of New head office building

2003 ° FRTISHE

Surgical Kit Plant commences operations

2004 * ARSYRY—FHFE

Launch of OPERA MASTER

2005 * ANRSYRY—EREESA VEE

Exclusive production line for OPERA MASTER
commences operations

2006 ° FKOPCHE

Tsukuba OPC commences operations

2011 AR50 AF

50th Anniversary

* P.T. RFEXFT1HIL £—ILRA
AVRRITERIL
Incorporation of P.T. HOGY Medical Sales
Indonesia

© [FifERDEEAA NSV | (BAFMERR) (T
(20084F)

© EfiiHIEET — L EEDRERIA(20145)

® Japanese Association for Operative Medicine
published the Guideline for Practicing Operative
Medicine (2008)

® Accreditation for Perioperative Management
Nursing Teams begins (2014)

2012 ¢IC hb—Y—57%

Launch of IC Tracer
* FiEEY AT LR

Launch of Surgery Management System

2015 *EMARO®H35E

Launch of EMARO®

2016 * JU=7 LFvh5E

Launch of Premium Surgical Kit

2017 - FE+vhTISHE
Tsukuba New Surgical Kit Plant commences
operations

2018 *IRFATAAI-TIT7-INTTavD

Bz

Incorporation of HOGY Medical Asia Pacific Pte. Ltd.

4) Current Development in Medical Nonwoven Products (Hidefumi Yamamoto: Journal of the Textile Machinery

Society of Japan 53 (7) 305-13, 2000)

Okubo: Japanese Journal of Infection Prevention and Control 31 (4), 2016)

5) What Is the Hepatitis B Virus? (Found on the website of National Institute of Infectious Diseases)
https://www.niid.go.jp/niid/ja/diseases/a/hepatitis/hepatitis-b.html
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Production and Distribution
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Our approach is the speedy provision of safe products supported by
efficient manufacturing operations with thorough rationalization
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HOGY Medical Co., Ltd. Miho Plant No. 2, Tsukuba
Plant and Edosaki Sterilization Center were certified as

RIIES - i iliti
05 055813 0006 ISO 13485:2016 compliant facilities.

RIS Rev.00
Tsukuba Plant

SRRl
I1S09001:2015 DR ZES L TVE T,

Miho Plant No. 1 was certified
as an ISO 9001:2015 compliant facility.

EIRGTES
JRA-QM5186

PT.RFAVRRIT7E TR, %2 THE.
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P.T. HOGY Indonesia No. 1 Plan and No. 2 Plant were
certified as ISO 13485:2016 compliant facilities.

E SR ESEER )
Miho Plant No. 1 Miho Plant No. 2

ERRE(LHAE (1ISO) FE/ PU—ERDRBZRET DIcth(C
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International Organization for Standardization (ISO) promotes the circulation
of goods and services at an international level while ISO 13485 certifies the

e - - = _ﬂ 3 ) y .
h 3 R T International Standard for Quality Assurance of medical equipment.
IFIREEEY 5 — IFIRREEY Y —
Edosaki Distribution Center Edosaki Sterilization Center
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PT. RFAV RRYT7E1 TH P.T. RFAVRRIT7E 2 115
P.T. HOGY Indonesia No.1 Plant P.T. HOGY Indonesia No. 2 Plant

REXAT 4 ADIVOERNTEIE. BUK UTc#mbIC K DE The domestic plants of HOGY Medical are equipped with fully

ESAVUERTLTVEYT, 2003 E(CHREFEE LI mech?mzed production lines. The T.sluku.ba Plarlwt. has one of the
world’s largest electron beam sterilization facilities and a fully

N =] = == S o)

RIHIE HREXROBFIRHEERHEEEEBRRE automated distribution depot which started operating in 20083.

ZRBLCVET, Furthermore, our Indonesian subsidiary, P.T. HOGY Indonesia,

N is our Southeast Asian production hub. We will continue to ensure the
- ~ > 3,77 D ~ »
Fle AV RRYTORMBFRA[P.T. MFAZ FR quick and stable supply of our safe products through the systematic

TP F EREP IV DEENSR T, CNHSDOERHND linking of our domestic and overseas production lines.
HESA VZERNIGEFHSE . e BOTRN DL
TEMFRHAG(CEBHTNE T,
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Safety Measures

AT

AN[ by

ERESHLLEFE—ZDETFHASNET B, SHTEREEFBEDLS
HEOINCEERZEZTERM. 2 < DRENREREE R, MBRA

DFEREZTO>CEF U,

BERICRLDZDREIT ISR, [EXRR. EE#ESORE. AL,
BrOLREMDORAREFICET AR B | EEREE#KRESA) ] (B

HEE)ZETL., BERICHEZDRBIFILTVET,

1. BHERRGER
* BABEESE 1695 (AMSET) DIEST 1)
* BAFEERSE 1355 (GVPET) DESF(x2)
2. £
* SO 13485 BSICKRDMBNRIAY b AT LADHEIL (% 3)
o HE/\U T —2 3 VDB AIC KD MERAL A DHEIL
* EOG HFARAMIICH D, KEBFARBRERBEDRE
3. i@
o HMF/\—O— K, GS1-128 D=/
e Ov b bU—RAYRT LOBANICKDEEREEDTEIEE

CE1) QMS : MENYRIAY MYRAT I
(X2) GVP : RERFTRLLEIEER
(£3) 18013485 : EEMEBRDREANRI XY hI AT LICEIT HEBMRE

MFEAT 4 AIVHEDHTVDDI,

—SRDZEMN

Always looking one step ahead when it comes to safety

There is no margin for error when it comes to safety in healthcare. We have acted without
fail on all instructions from the Ministry of Health, Labour and Welfare (MHLW) and
implemented a large number of safety measures, environmental measures and product

standards set by MHLW.

HOGY Medical provides customers with the assurance of safety by delivering
products that are in strict compliance with the Act for Ensuring the Quality, Efficacy, and
Safety of Drugs, Medical Devices and Other Products (“Drugs and Medical Devices Act”)

(former Pharmaceutical Affairs Act).

1. Manufacturing and Sales
¢ MHLW ordinance No. 169 (QMS Ordinance) compliance (Note 1)
 MHLW ordinance No. 135 (GVP Ordinance) compliance (Note 2)

2. Production

e Quality management system established by obtaining ISO13485 certification (Note 3)

o Sterility assurance system established by introducing sterilization validation
¢ Installation of large scale equipment to meet EOG emission control regulations

3. Distribution
¢ Implementation of product identification bar codes, GS1-128
* Implementation of lot tracing system to completely grasp past product records

Notes 1) QMS: Quality Management System
2) GVP: Good Vigilance Practice (management of safety after manufacturing and sales)
3) 1ISO13485: an international standard for quality management systems of medical devices

W HHFvhIE

New Surgical Kit Plant
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The Tsukuba New Surgical Kit Plant building adopted a seismic isolation design that is expected to
withstand earthquakes with a seismic intensity of 7 on the Japan Meteorological Agency seismic
intensity scale. The seismic isolation structure has seismic isolation devices installed in the basement so
that shakes caused by earthquakes are less likely to be transmitted to the building. This is expected to
help prevent robots from falling over or other accidents, securing a situation in which production can be
conducted even immediately after an earthquake.
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The Sterilization Center

N BHEE

Warehouse (

B FUE OPC
Tsukuba OPC

production material)
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Surgical Kit Plant

SPEED & QUALITY

Speed and Quality
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Integrated production to shipping process

The Tsukuba plant aims for a high level of safety and reliability
and for zero customer complaints through full automation and
prompt shipping to reduce the stock of surgical kits in hospitals.
The already fully automated sterilization center and distribution
depot have been connected to the new plant to create an
integrated production and shipping line.

Furthermore, it is constructed to achieve the goal to stably
supply of Premium Surgical Kit with higher safety and quality.
Leveraging our long-cultivated know-how, we have automated
most of the plant with advanced machines and robots. It is
equipped with facilities, equipment and processes to safely and
stably produce high-quality products that support the medical
front that is in a stage of reform.
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HOGY Medical’s Product Portfolio
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Surgical Kit ZEMEGEMHDEKRDPRES B[ TILF Y b Z TR OPERA MASTER (R - R - BRID=DZ8BME LIV AT I
Full sets of surgical supplies for use in operating theatre procedures OPERA MASTER aims to help hospital management to improve profits, enhance safety,
Providing surgical kit to achieve safety and efficiency and improve operating efficiency. OPERA MASTER is unique service based on three
core elements — products, logistics, and information.
FINEEDU ey (0) OPERAMASTER
e XV I=Xngg r
o prpEE surgical Kit
o EFIAE
© BELLRENE
Benefits of Full Surgical Kit =
' o MRICKBD AU
< e st o © BES (1 FN DO
@ Safely sterilized materials using electron O TESERE
beam strilization O HERISYREH
© Higher quality in safety management ‘-:E"

drapes

RL—EVT-HE 7 = F &l

51 UREIR A B —E>
Intravenous line Anesthesia Disinfection and
connections application of surgical

During surgery Final closure of

Incision

7 LE7LF Y S Premium Surgical Kit

FIFI - #zBI=F v b Speciatty surgery kit

Fili#fE+ w N Surgery preparatory kit

By hSGEB TV

Anesthesia and disinfection kit

S

Medical use non-woven fabric products

BERFM - REFE . BHICW UEERY B Z N BEETHE
Rigty bUeFy bRE. UK. XHFRIBOER®.
ABHIA - BERBERFLEFE URTEEDORNSBIEE
RO TCEF UL, Ny T —IZRFEITNIET SICFiZRH
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NI ECDHDEFE S CETORMDICH  ZLDEFEERE TTRA
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Our surgical kit contains only the necessary number of medical
materials in accordance with the surgery and examination
of each department. Since it's release, these products have
attracted attention from the perspectives of risk management,
reduction of workload as well as the prevention of human error
and hospital-acquired infections. Once the surgical kit pouch
is opened, the medical procedure can be started immediately,
thereby greatly reducing the labor and time needed for
preparation. This efficient use of labor and time allows for an
increase in the number of operations and clinical tests that can
be undertaken, resulting in the improvement of hospital business.
This has led to our surgical kit being adopted by many medical
institutions.

w b
BIRERICKD AU Hospital
® FHFEERBRIY1-ULY)
O BEASKE

© EEEIBER

O FRMERIZT A

Benefits of information management system
©® Facilitates scheduling of surgeries

® Allows human resources to be
allocated more appropriately

® Alleviates inventory burden
© Includes cost-control system

Higher quality in safety
management-related benefits

© One-kit orders (minimum) accepted
© Alleviates inventory burden

© Backed by reliable logistics system

—BROFMEBERCRER BT - HEE PLAN o
ncreasing the Efficiency of Operating Theatres Setting a goal and SHEERL ;Eﬁ EBNEE

[FRSIYRAY—]ITIF  EBOUESBZHFLNTSD [PLAN] —~FubEm. BEvFod
UZANCRDEEIEEDME(LZIHS DO~ £ B ZEENER - BB IS [CHECK]
—BONICBERZEDEIC. RV IDHT IS E LB ZRE TS [ACTIONIDADDY 1D
IVZEEDIRL RRDEREDNEZBICHR—UI VAT LZEHEELE L.

OPERA MASTER has built a four-step cycled sustainable support system for the improvement
of hospital management: “PLAN” to help plan business improvement; “DO” to measure
efficiency in surgical kit products and production in actual working hours; “CHECK” to manage
business information and its automatic accumulation; “ACTION” for staff to collect information
and propose new measures for improvement.

2004 F4RKDIRGEZRIB LT[ A RSV AT — (& & -
Y - BREEDOSEDY AT LTI ARZETF v MRE
(& FRBEDEERD - MITUAISIG U REIRB D3R - EHE -
FMOLZEME LICHFE5TSEEDIC, BERFIOMBERZARE
EURREREEDHREICEMULTCHEDET,

YEREICEN T FMDORIREE CITMATDHEWVNDI VAT A
ZRELUCHED | EEEEODEBRRIBERICFSLTHDET,

TOICERECE FMEORMEZEDBRSF ZRELTHO
FI. INCKDEMERMFEZRS(ICTDEEDIC, FME
DOBE=D_EDBFINE T,

drawing a plan

SHRORE

Future proposal

Business efficiency
Planning [t improvement through

and action tools
ACTION
NE-E

Management
review and

F—YDER - D

Collection and
analysis of data
Inspection and

evaluation

improvement

OPERA MASTER is a product, logistics, and information
management system marketed since April 2004. Centered on
using Full Surgical Kit, it is of benefit to surgeons as it helps raise
efficiency and save labor in the operating theatre while boosting
the safety of surgical procedures. Eliminating the need to control
materials in single units, OPERA MASTER also contributes to
higher operating efficiency of hospitals.

On the logistics side, the system of delivery by the day
before surgical procedures helps alleviate the inventory burdens
of medical institutions.

Moreover, through OPERA MASTER, we provide useful
information about controlling costs in the operating theatre. As
a result, complex cost accounting is simplified and operating
theatre productivity is enhanced.

13
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All-in-one Surgical Kit Enables Anyone To use Safely and Smoothly

TUS7 LFwh (ifidh)
Premium Surgical Kit
(during surgery)

MEROFMF Y MEMTRICBBRFEFEM N T EHOENT
B fral - M (ICHELEM R ERICEYF T UTRHIA D
EVSBDTUC. TNCHULTTIVIT LF Y MMEL [F—)U
A2 D02Fy MTHED - T - MRICOBEEREMHN TN
TNy T—=IEENTVET . CNUTKD | MTRIEEROKIESH|
L ARRFIEDFE(LIC R DR T2 B LORB(ICEBU
T, Ffc. BEDEKIC EBE D FMHFHDILKR, BRONE
DELFECEDENRDHRT,
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FilTERAM L
lies in preparation for surgery

ERIRA CTRAFIRICZ>T

RL—7 MRDERUHES
Surgical drapes Picking up supplies separately

in order of use
(s zp )

o
Supplies used during surgery
\ v

Conventional Surgical Kit is compiled with only the medical
supplies needed during surgery, and the supplies needed before
and after surgery have to be picked separately. Compared to
conventional Surgical Kit, the Premium Surgical Kit is an all-in-
one kit product that contains all the medical supplies needed
before, during and after surgery in one package. This allows the
Premium Surgical Kit to significantly reduce the preparation work
before surgery and enhances efficiency and safety through the
standardization of work procedures. Moreover, it also contributes
to increasing in the number of surgeries by saving time and
greater earnings in accordance with the time saved.

TURY —BEEDERFHY Characteristics of Blister Containers

O FER S —I TS DIESEH S eTransparent package makes it easy to check the contents
NS Y - oTo be opened easily by adopting the easy-peel method

SHHNER A~ —E—) bﬁiﬁ_’i’_}xﬁﬁ eDesigned not to collapse easily when it is opened

O ERAIS CRI BN ARSI VK DICERE #Can be moved in bulk with the supplies kept in packages

O RIEANcEE . FEHTODEEH TIAE eAdopts a tough film that is soft but cannot be split by hand

OESNNN . FTIFZF BRI T )L L\ AT oEmpty blister containers can be used as trays

OZ(TIg oI TURY —BEE N/ —EL TIERTIAE

BEMEDURICKDERDEDME £

Improving Healthcare Quality by Improving the Packaging Format

M BERRSY v JDEBERIC K > CRHALE - BERZHIRL . EREERICHITSD [BEHhMEIZYR—FUET,
M EEOXPEHERFOREZREY C E TFMICHIGTEDREZIEC L . FiFlREDO LFHIHEFTEET .
M ORY MCRDEETAFHNELLEV S  EEHCEPEADY XIDERU

ZEEREZ CRODULTBEVVEREITET

M Contribution to “work-style reform” at medical institutions by decreasing duties and reducing overtime and early morning
work of medical staff.

M Increase in surgical profit margin can be expected as more time can be spent on surgeries by reviewing the loss of inventory
and the time for indirect operations.

M Products can be used safely because the number of adhesive bacteria and the risk of foreign matter are reduced since
production is done only by robots.

SCM(Supply Chain Management) 1§18
Supply Chain Management (SCM) Concept

FFRFMERENANFTEINZSERMUE - 2EERRICE. L= We make proposals for further hospital management reform to advanced

- “ _ 34 ; oo oy o — acute-phase hospitals and general acute-phase hospitals where the
7 LFYRPR-SUD (BRESNHOERMERRSE) | 2350, Filc number of surgeries is expected to increase in the future. These are

MNBRBIRTCOEBIREI v AN A2 I LTRHETZ[H 51 - conducted with the goal of our Supply Chain Management (SCM)

FI—Y - IRIAUN (Supply Chain Management : SCM) #8748 | % concept in which all the medical supplies required for surgeries, including
S e e R 2 - L Premium Surgical Kit and R-SUDs (remanufactured single-use medical
%}EZJ—L\ (& bBéﬁBﬂ:ﬁEEﬁ:@T;&)@L?E%%ﬁb\?f?o devices), are delivered jUSt in time.

J% B Hospital HOGYI I8 HOGY Medical (plant)
SHR&ER -E * SUDSIE SUD products S

I Daily pickup o $MSUBRE Steel instruments

gl s

Daily delivery

v

HHT8T Shipment A& Check
BRETRE s ;
+ fRE Storage Remanufacturing process i Cleaning

A% Packaging A% Packing
N [ S Sterilization ) -
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Operating Room
Management Service

r

ﬁl‘?ﬂ:’fé%"ﬂﬁ— |‘ agement support

FMTEARZARE U | iRV F EEHRINE &
FHEBOERZL. KDHRWL IR MEEZRIR

Realizing more efficient cost management by visualizing operating theatres,
continuously collecting information, and reducing workloads

'y % -~

- H§ F& % E Time Management

FMTEHEIDTHL GBEGFRAYY T TDIER
T.FMEESEOKHZEE, #HTHIEMR-
iR - RREEMCEDEHEHEE,

Time management of operating theatre by
standardizing procedure plans and appropriately
arranging staff shift schedules. Creates a system
that enables anyone to prep for surgical procedures

T:E E "!E.q IE Inventory Management

EREMERI NI RAT A THEEEEDF/EE
KEZEEHt. BA - EH FRO—EEET
FHRELDRIEZ D R—h,

Reduces time and effort in inventory management
with a system that accurately manages receipt and
payment of materials. Supports the prevention of claim
errors through collective management of purchases,

<

E 1ﬁ % E Cost Management
FiirBlScBBREE L RITEEZREE
REWEICERI DN EZIRE.

Collects data from each surgical procedure and
thoroughly covers cost management. Analyzes and

proposes improvement directly connected to the |

improvement of management.

accurately, securely and quickly. = usage and claims. - -

545 FIFI

— Tag EvFIIVRT I
1 Digital picking system ra
Y|
ME fasemisse Sk
ME Machine Management Surgical Kit
—
-

4 Function i 4
L

ANRINRAYT—DHFY—ER[FMEIRIXY b —E R
(F BRITDFRNIYAY —[CERAIFERINE Y —)L7ZEML . Z
CHhSRBONDT—HICL DT HEHNDIERICFMERSY v
T DEFBIRTPFM IA MZBIETE DTS Z CIRHULET,
Fle. BRUET —Y DEBEDTICK > THFMTEERDIIERE
([CDIEND CREREZWVELE T,

N=RYRTLDBBEZINDOEBRSNORBEZDINTE
DHEEDAREFRHEEED . KD REEFMEZEE DD CHIE
UTe L P LS DHIRZBTE U  INmOIRRZIERE UIED S Fiy
EDEEZIHEDTREEEDFT

HEIMTY—IL

Various analysis tools

“Operating Room Management Service,” a new service of
OPERA MASTER, adds various data collection tools to the
existing OPERA MASTER and provides a mechanism whereby
the data collected is used to comprehensively and accurately
grasp the status of operating theatre staff as well as the cost
of surgical procedures. Suggestions are also offered based on
the accumulation and analysis of the above data to increase the
efficiency of the operating theatre.

A major feature is the function of analyzing actual records
stored by the hardware system. Aiming to thoroughly eliminate
waste and irregularities to achieve more efficient management
has enabled operation while checking the status of revenues.

ﬁﬁr‘féﬁ"j’ﬁ— I\ gement support

M E #2 =12 HEE

ME Machine Management
Function

ol BB

@ StEEIE  Planning management
® BEIAT  Operation status
® B Positional status

D ERIBIREDHIRAIC

For judgment in capital investment

ERCE

® LUiii—hk
@ BiRER

b Z2EEOEIEIC

Reporting

MEBEEEIPEBEI[FMEYRI XY MF—EX | D—HEEE
LT ME#ZEDERPRSTICEAT D I5HMZ BENICERS - O
U BRI CH I EZBENE L THRESNE U,

BRYJICKL 2> THEADEERKZEDBEBINR P UEZiER U
FT o FEEDOSNCBRIGI[FMEYRIAY MI—EX|DF
RY—\—(CEBSN. BELVN— MEERT S N HREICR
bh&xI,

ME#2sEEKEE CIE . MERSDEAR PECE R Z H 5
EZHUVITHETHRAICHDHEEDHEEDIRZER -
EEL. BENETREZHELE T,

M E #a8sDZ £ EIEM £, BERHTIREEZRIR

Enhances safety management of ME (Medical Engineering) equipment and
realizes strategic investment plans

FMEIRIAY M —ER —_—
Operating Room Management
Service ——1 L

BiS8
Receiver
ke

Repeater

@ Ri5t - 947 Statistics and analyses

Target deviation

For reinforcing safety management

AC100V
5T whkPC
ME f#32 54 Tablet PC

ME (Medical Tag
Engineering) equipment

X (RSrEsE

© HEERIEHR Equipment information
@ RSFAT Y 1—)U Maintenance scheduling
© B2 - {fE Repair and failure checking

b RFEBOEEIC

For saving labor of maintenance operations

The ME (Medical Engineering) Equipment Management Function,
a function of the Operating Room Management Service, has been
developed to automatically collect and analyze information on the
use and maintenance of medical engineering equipment so that
the results can be utilized in hospital management.

Dedicated BLE tags record the status of operations and
positions of medical equipment within the hospital. The collected
information is accumulated in the dedicated server of the
Operating Room Management Service, making it possible to
produce a variety of reports.

The ME Equipment Management Function manages and
apprehends the status of hundreds of ME devices used in a
hospital by monitoring their use status and locations around
the clock, assisting in the conducting of strategic hospital
management.
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OPERA-Note
(OPENO)

OPERA-Note (OPENO)
in-hospital information

OPERA-Note

HELERATszec EE0EiR 13,

By sharing and utilizing information, the quality of
medical care will be improved.

Frvauag

OPEPA-Note (OPENO) 5D R —E X TIERZERN
L. FlcHITDEZDHBHE S BE . 82729 Y—I)LT
Fo AN—hTFPYTL Y MaRTDF7 I L RZTEEICT S
CET REBRZED T FLDRAT Y ITDSA TAYA)U
CEDBTCBEHRABEIT O ENHRETT,

OPEPA-Note (OPENO) [C& > CTERIDEE . [BHRTEICH
(FT2EaEZER CEDLITTHEL . FEPHEICLHRENFIE
BREHBITDIEDNTETT . FCERDEHPEE. HEHRE
CTOXHEPANMOBERCED XY,

FHOEE . FIROEHR L. HEDFR . BFRELZEEE . %<
DA RZEREERSICCRELET .

U959 M—EXZEUT.
EABEHRZRELHBL .. ERZZICER

Contributing to medical safety by using a cloud service to quickly share

@’9‘\'
/
(>

OPENO

BAEESRHE
FiiFIEEPHEALRE—TEE

Share in-hospital information

Uniform control of operation procedure books
and in-hospital documents

95U RY—EX
I BT KIS AT C IR IR

Cloud service
Manage information, whenever and wherever

BEIYTY
SETHRRULISVI &% BETE
Rl BSRmEN AT AR

Video contents

Ability to accurately communicate through
video for matters that are difficult to explain
with words.

OPERA-Note(OPENO) is a tool that enables the sharing,
arrangement and management of nursing knowledge in the
context of surgery, utilizing a cloud service to gather information.
By facilitating access via smartphones and tablets, it enables
information sharing in accordance with each staff member’s
lifestyle regardless of time or place.

OPENO not only decreases the burdens associated with
organizing information and communication, but also makes
it possible for nurses to share visual information through
photographs and videos. In addition, it makes it easier to update
and manage documents, as well as record and analyze in an
educational context.

It provides many benefits to the medical field including the
streamlining of operations, visualization of steps, enhancement of
education, and medical safety.

b SVE IS

Sterilization Pouch

o i)

...... | " |||-||| i.|.| f
I|||||| I;":Ill II|I|III|; | ——
[l

1'“;.-—.-. ———
Il .

AXwH* )y TDFELE
RFEXT 4 HILDFELTY

The history of the Sterilization Pouch is the history of HOGY Medical

HMEAEEMICIECHEROERIPHADEZFEBMEE S
([CEEFREFOOD/NUT7HEEND (BRI DHEEDRDSNT
V&7,

RFEXT 4 DIVTlE. CORGICRBEERM & U T IRFIERHY
MGz DORERZRFE . FiNEREEDE—HELT1964
F I AyFV)N\w T ZFTL.OHEICHT BRI MRS M IEN
[CRDBRICHREZIKR. SHTIE HERIZERRORZATEL
BDFTICELLTVET,

The material used for sterilization pouches must be permeable
to the sterilizing steam or gas while also being able to keep the
contents of the pouch sterile for long periods of time.

We developed a paper with a special micro-structure to
achieve these diametrically opposed objectives and launched
our sterilization pouch in 1964, and it became a major contributor
to the prevention of in-hospital infections. The high sterilization
characteristics and the convenience of use lead to a rapid rise
in demand. Our sterilization pouch known as the “Mekkin Bag”
is presently the name recognized among sterilization pouch
products in Japan.
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Medical use
Non-woven Fabric Products

BEPIRRARBG L & RFFDER
EEIRIZICK S SNDIEREZBED . KD BELFERICKIG

Prevention of hospital-acquired infections and workload reduction are sought at

the front lines of medicine

1972 FMFEFELER . RFXT 4 HIVIFEERGORERS1E
[CEMINKAEMEHRDUR. FRICBHTFLDOF U,
FMOETZHESULVES ERBEDOFERICHA ©58E.
BETBEREESVWNU7HEE. ZOIXNTCZESRTCERIRL
ENO

Flc. BHEES A VICL>T EEEBO-_—X(CahB I
TRIAEBDHRAINA XZAREE LTWVWET . IFEXT 1 A
DAEMERBE . KOEVLWRE M K Z EEREGIC CRM
LET,

Since the launch of sales of medical use non-woven fabric
products in 1972, we have contributed to preventing hospital-
acquired infections by improving production of the fabric into a
sophisticated products that are light enough to support surgery
without impediment, withstand intensity for a length of time and
easily aerate with high-level barrier performance.

Our production lines not only make it possible to supply
customized medical use non-woven fabric products that meet
the demand of medical centers, but also provide a guarantee of
better functionality and safety to medical centers.

Ej={EpETENT

Health Care-related Products

REEERIY T

Container for steel instruments

EEAEFMORE - WFTH SR Y — MUTERFAT 4 )L
(FERDRAIR RO SNDEEZERL  ERORSZE Y R —
hI2F LY —ILZRFE - fifa L CEFX U,

R PFMABARY ITEI 7™ [EES. IR . 5%, 8L
MFE. FHR FFMCBVNTEVWHIER LM ZRELE T,
FREmCOBDMAEFERA IV T T IF ERDK D ICEAEIC
T AV =238 T HBORFEV . BEGIEM CEBENTL
KRETY o [MFPCARISERRINEREGREEZ . FTERFTOD
I\ T —=IICUTHBmTY . EBHDERDRERHZ—DD) (Y
T—IICTDCETEMZR/IRICHIZ . FTTTHIEBICEDET THIE
MEFERREERUCCET RERFZEERCERETEFOTVR
9o REBIFAMICORACERBZRFELCVE T,

ERZYINR—bhT 2%

Providing various tools to support healthcare operations

W

FIEY—)%E iRl

HERY I ZA~FRIEEI AT L~

Narcotic safe

FUIFIVEGREAREY I\
N — [+ PGAR]
“HOGY PGA Suture,” HOGY
Medical’s proprietary suture
threads in a custom package

TR NFMARARY Y
[eoL7™]
“SECUREA™” Sponge for
Endoscopic Surgery

TU—LUR7AY—=ILR

Frameless Eye Shield

Our business began with the manufacturing and sale of
recording paper for medical instruments, and we have been
evolving to develop and provide new tools that support medical
sites in an effort to achieve functions that are sought on the
front lines of medicine.

“SECUREA™,” a sponge for endoscopic surgery, provides
high convenience and safety in endoscopic surgery for exclusion,
liquid absorption, cleansing and pressure hemostasis, etc.
“Container for steel instruments,” a new product, featuring high
economic rationality and operational efficiency by eliminating the
need to change the filter each time when it is used. “HOGY PGA
Suture” is a new product that couples synthetic absorbable suture
threads and needles in a newly-designed package. It minimizes
waste by combining multiple types of threads and needles in one
package, and is designed to secure safe operations by pursuing
convenience and ease of use in every detail. In addition, we have
also developed various other products.
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Medical safety

a7 ITrPAVR YIbREEE ([CHER &R0 E

“SuReFInD” Certainty and safety in determining the extent of resection

o

SuReFInD

BEAT/IN1R

Indwelling device

VI

~ Wf“’ i
Jr]

a7 T 7A Y ROERAE

How to use “SuReFInD”

ICY I ZREXICERE BEYY
s D Eﬁibfc IC 977& . ﬁ%iﬁ%?v)*}b& Placement IC tag in the bronchial tubes Indwelling tag
RIEE 2L TENIEICBE
Placement before surgery Place IC tag with registered ID through bronchoscope
h | -
ehamne ?:Tl]EFWﬁ%[] Detection during surgery
\ 4
FHPC
N " - - e Dedicated PC
P ICHINBEUMED SBEL CLEN &%= eceate i
iiTEIEESS R Doctor

Doctor

E&ET) A X THeffT
Operation with the
diagnostic devices

(ofola il lole ek ige -l Confirm that the IC tag has not moved from the position 7UTFTICYTHRA

where it was placed Detect the IC tag with

a surgical antenna

v FMA7>TF
o Filif7 Y7 F THRANSIC 5 I ZRA. priennaorsuer
fTepAR AN IR FBED X)L2 % — IUICHIF FiASIU—5—

f
Detection during surgery Detect the IC tag from the lung surface with a surgical Tag reader for surgery

antenna and use as a mark for the extent of resection

v

e EIRSAEICIC ¥ I D ENTNBT L%
IR ISR ®RTD

(010 il A Ceeielaly  Check to see if IC tag is included in excised tissue

a7 T 7 A RIEFUERFEMIICEWVT ., U A ZE KD IE “SuReFInD” has been developed to assist in the precise
= — LTI - _ o= _ excision of small-cell lung cancer in pneumonectomy
é%luﬂ]l%‘g”%)c._t%b‘ﬂ‘( i\@“%JEE"].—CF'@a-ﬁ.%bi/Liho operations.

RFID (Radio Freguency ldentification) iz /iA Ulcil A microscopic IC tag applying RFID (Radio Frequency
I\DICH T SEHEF v R)ILERA LU COREMNEICEEBL Identification) technology is placed on the area with cancer

N _ _ via the bronchoscope channel. The positioning of the IC tag
a- EE% — U) %,\ﬂi 72 %D +H 77’| 2% =
&9, BELICY I DUERRZ IDES R TUICER is registered along with an ID number using an app. During

UET, MREFMAY 7 CTHEREDSICY I Z AL . operation, the IC tag can be detected on the lung surface
ZORAMBETREEOHUKMEE UCHIBT R ENTE using a surgical antenna and it can help surgeons to determine

the extent of resection.
F9o As the performance of diagnostic devices has improved,

SCRRESS SRR LT D IC DN T MU ADRERE IFEN U the detection of small-cell lung cancer has also increased.
- o e . = S/ e — 4y “SuReFInD” will solve issues related to treating lung cancer
COVET, Y27 774 Y RE SERIBATH D AGRICH that are expected to increase in the future. o e
(FORBZARUET .

Minimally invasive treatment

EMARO® w#smrLyy  ZEEREICRDEVRZEEE
EMARQ" (Endoscope Holden BN ZRIE UTcRREERARILY

Pneumatically driven, the endoscope holder achieves a high level of safety and
superior operability

EMAROQO" QEAfFZIR

Expected effects of EMARO

TEROWRER FFilT

@ X IR MIRENINE

® FIRNICLDRFODARLES
® 3DRZE(FFmWNZERILPT L

CIEEfER
Verbal instruction

Conventional endoscopic surgery

@ Endoscope operators must be
highly skilled

® The viewing field is unstable due
to tremors

® Three-dimensional images tend

s to cause motion sickness

Rigid endoscope

EMARQ" (R AL Y)

BEAROARER T Tl

o FEDEREO DAIRE T > JIUD
B R A T8

@ AXSNIVYTEETDIEICKD.
BEHRE

® WEFERDOFHEE, FiliDH%
M END

JyA4OtVY—
Gyro sensor

A~

Endoscopic surgery after the
introduction of EMARO®
(Endoscope Holder)

® The endoscope angles can be set as
the surgeon desires through intuitive
operations

® The images are stabilized by fixing the
endoscope with the camera holder

® Surgery efficiency is improved as there
is no need to hold the endoscope
by hand

BT EEERICBVTERIN TLVDARRHEANRIFMCIE. In endoscopic surgery currently conducted at medical

— o e - — . institutions, the camera assistant (scope operator) operates the
HASHFRICZ N DHELO OBETEZTEASKE o \era assistant (scope operator) op
endoscope according to verbal instructions by the surgeon.

BZRIET D . FITNBD TR TRIRFEDCEEN K E 511, i This not only requires the assistant to fully understand the

HZEDOEEHEBEERANES SN TVED, details of the surgery and be highly skilled, but to be able to
- _ _ smoothly communicate with the surgeon.
G 1if R~ Ny
[EMARO®J(Z. fii&E DESBICRDE T 2 RET Y v 1Ot EMARQ? enables the endoscope to be operated intuitively

H—BEEETDCEICEID .. NREBABERN(CIEETDCEH by installing a gyro sensor on the head of the surgeon to detect
TE MBI AASHEICOBERET D EHL  HEHNER the head’s movements. This allows the surgeon to operate

surgery with his or her hands free and without having to give

TTIRRECFMZITD CENAREE LD FT . verbal instructions to the camera assistant.
EFERE(C L > TELTEM S HEMEEREL . AZEH S The pneumatic drive system has achieved high flexibly and

N _ _ o controllability by the holder. As shocks are absorbed even if a
s - NP 7 =
DAL > THHRZRNT DD R2(CTFiT(CERDITT force is applied from outside to the equipment, surgery can be

Fle. E NEADEBREREIT TS OEs T DI AN/ I\ REDT] conducted safely. Moreover, the endoscope holder is superior

BTN BEEEDDT Y IIICREEESNT T ENTE. in safety and operablllt){, as it can. moye the endoscqpe at any
L o . R . angle the surgeon desires, allowing it to move vertically and
REMSREECENTRRERTILY EIE o TEDET, horizontally as well as to rotate and enlarge or reduce the size

of the images around the affected areas.
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Japanese base

At

Head Office

TR

Tsukuba Plant

O REXF A FIT - NV T 1w (RFEA)

HOGY Medical Asia Pacific Pte. Ltd.

O PT. k¥4 YRRV 7 (RittFatt)

P.T. HOGY Indonesia

PT.IRFAT A E—ILR A VPRV T (BRitHRET)

P. T. HOGY Medical Sales Indonesia

Japan Quality
HERTCHEHDEEATRMEETIBP.T.RFAVRRITF

SEDDILTEHRBAFZEEHDDICTT R, 1990 FK &K
DEREHIDOBBRETIL—)LARXU—ra >V ORAZITOTCE
WDELIEe 1994 F(CA VRRI P DIvHILIIBINTERIIUI
PYDOBHNEHTIHBP.TRFA VRRI7(E. 1996 FLDIEZERT
. 1997 F(CIFFH T HZIEFRL. HR THEHDEEANHET
DESETIRELTOMMERIILTHD. IREATF(HILDTO—
NIVEREZRHITOEENRTI,

P.TIRFA VRRY 7 (& BRDTIHICKEERITT 1999 F(C (&
EREECHEE (1SO) D REBEEBIUMERIICE I DEEF
A& 1S09002 DFEFEEVS . REDESBHIAHINTVET .,
Fie  RREEEFHADTIHICRE . K EBBIEHE.

S OBHAHKIE(E 1994 FDP.T.iRFA 2 RRUTPERILLIE.
AVRRYT7ERLDICERL. 2018F8HKD.,
VUAR—IVTHEREHZFRIBLTHD XTI,

We have been rolling out our global strategy centered on Indonesia since 1994 when
P.T. HOGY Indonesia was established. August 2018 we opened our new sales office in
Singapore as a headquarter of ASEAN region.

P.T.RFAVRRYT
P.T. HOGY Indonesia

Japan Quality
One of the world’s leading production plants for non-woven
fabric products, P.T. HOGY Indonesia

From the 1990s, we started domestic restructuring and
developing our global operations to solidify a reliable and stable
supply system. Our first overseas plant, P.T. HOGY Indonesia,
was established in 1994 in the suburbs of Jakarta, Indonesia,
with operations starting in 1996, and a new factory being
constructed in 1997. In addition to establishing its position as a
world-leading plant for manufacturing medical use non-woven
fabric products, P.T. HOGY Indonesia has become an important
site that is representative of our global strategy.

P.T. HOGY Indonesia obtained the International Organization
for Standardization’s (ISO) Quality Management and Quality
Assurance Standard, ISO9002 earlier than Japanese plants
adopted it, and has proven the high quality of its products. We
have been sending Indonesian local employees to Japanese
plants to learn Japan Quality operation and make sure they keep

BNRFTHEZZ LK
ASEAN ETERMEZIRTT I DEH LRI EXREEZHA

ASEANZFDMIEICHEXLUCIF . AR PEELICH DRI
BEDZEL . RNERFRRFIEDEM . AT+ NDILY—UXLDIRE
EFCHOD BEY - FMHEDENMLCEDET. €D,
EFEfES - M RTIBIIE 2R ZRIT THDET . Ko, Fil
DBEEAE. FiMiEHOBMICHV REDFMZEDEEWEICH
595%m - VU1—2aVhiROSNTHD  EEMHNDHEED
SBRESIHKRITDIENRRAFNTNET,

RFEXTADIVE . INFTEAZHRLICF ATV EZH
WCFMZEDBREERG L. SROEREEDEENRILICEIUL
TEVDFLUEH. 2018F 8 B EEMHIERMD BN EFRD
—REUC SHE=EABEMRASHDERLHOGY Medical
Asia Pacific Pte. Ltd. 22> iR—)UICERIZIL . IRMCTDESE
mEERIBWELEUC. REFEIADRIAFTNSASEANF
[CHNT . FTAF Y RBEEDIRTTZHEELELE T o

Expanding Global Sales Channels
Started sales operations in ASEAN with new joint venture

In ASEAN, shift of diseases trend, health insurance systems
reforms, and increased medical tourism together with rapid
economic growth in aging society are accelerating the number
of both patient and surgeries. This has resulted in the medical
device and consumables market continues recording double-
digit growth in recent years. These factors all contribute to the
overall growth in healthcare-related businesses. Moreover,
the advancement of surgical technology and the increasing
number of surgeries lead to the growth in the demand for
products and solutions that contribute to enhance the efficiency
of management in hospital operating theatres and the medical
device market is predicted to expand even further.

We have been contributing to the streamlining of medical
institutions and improving of the efficiency in operating theatres
with surgical kit mainly in Japan. Now we are aiming to expand
our sale activities Globally so HOGY Medical and Mitsubishi
Corporation established a joint venture, HOGY Medical Asia
Pacific Pte. Ltd., in August 2018 in Singapore and started local
sales activities. We will introduce our proud products such
as Premium Surgical Kit to growing markets like ASEAN and
beyond.

REXTAAI - PIT - I\ T1wD
HOGY Medical Asia Pacific Pte. Ltd.

EEBDEMBBICEENLTVET,

the Japan Quality Standard in P.T. HOGY Indonesia as well.
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Environmental Friendliness, Commitment to Society
and Corporate Governance

ESG1E#k

@ T RMDREMI
Stably provide safe products

O RIZREES
[hZILDETOIIIN]

Environmental preservation activity
“Eco Project for the Firefly”

OZRMC. ERREL
EREREOREWECER

Contribute to medical safety and
the streamlining of medical
institutions with each product

@ JLU=7 LhFvhEHET,
O R-SUD(OfEFAERES BEUEICER
BRIS)EXC. BROBM o @ Contribute to work-style
* om | —==p reforms with the Premium
BRCIRIEREICR N V Surgicalvlilit strategy v
Contribute to the effective ~ ‘é\

use of resources and
environmental preservation
through the R-SUD
(remanufacturing of
single-use medical devices)
business.

O HELREDHFHR

-~
= HOGY SRR
m M ed I Ca I with customers

O EiHEEDM L

Improved employee
satisfaction levels

XS

@ J—RL—h- A\ Z2DiE(k
Enhanced corporate governance @ AR FN AT L&DV TS5A 7 2 ZEHID
BRE(EREEOHIE. tBHEDREE)

Organized internal control and compliance

O FEE structure (Thorough information management,

Importance of shareholder

HECHDHEZBU CERESD—EZIBL. ALDR
PHFEREERICRS U BOTHRDERICFES I B IIC
H2ED . BEZBUCERICEML. RENICIEHRE2HKZ
FOLVNBDICLTVWK CEZSHDOREFFHOEBEE L TW
FI. HENBEEZRCICDIC. RIBREEEF P, FHEEE
ZBUHREmMZITV. Ffc. J—Rb—h - ANFVAD
@bZ g EICADREDBERAMZSHTENDXT,

enhanced employee development, etc.)

As stated in our corporate philosophy “to promote good health
and prosperity through contributions to medical progress,”
we make it the foundation of our management policy to
contribute to medical care through business operations
leading to the improvement of society. In order to fulfill our
social responsibilities, we conduct activities to preserve the
environment and contribute to society, as well as enhance
the transparency of management by enhancing corporate
governance.

BEROBMEALRERECEND
[R-SUD(BEEAERESRBRIE) IBXORMEREZHE

Promoting early commercialization of R-SUD business (remanufacturing of single-use medical
devices) leading to effective utilization of resources and environmental protection

[R-SUD (Ol AEZESRBEE) JEE L. 1ERDERTEDT
EETNTLB SUD (Single Use Device : B8[OlfEREER:R) Z . {5
BICEERRRGIRTTEEDNEL . D - 70% - BB - B C -
EEEDIIEZTolc LT B—REDSUD EUTHBURIEIRFE I 653
TY., BATEH. EEEHIREZEHOERZENELT. EEHHED
20177831 HICIR-SUDJICEEg D EmZEEMUE LIz, Ffc. BE
ERTIEFE0 St E (BREMEEYA0 ~ 50 5t) DEBREEYHHEH
TNTLBDEEDLNTVETH. [R-SUDJDEAICIO>THEEYHLHE
DHIBDEFCEDCEND . BROBEMWER . BLUREREICEMT
TBDEEATCVET,

The R-SUD business is a business in which medical device manufacturers and
distributors collect used single-use devices (SUDs) and remanufacture and resell
them as SUDs with the same intended use after performing processing such as
disassembly, cleaning, parts exchange, reassembly and sterilization. In Japan, the
Ministry of Health, Labour and Welfare established laws and regulations concerning
R-SUDs on July 31, 2017 in an aim to reduce medical expenses and ensure safety. In
addition, it is said that more than 500,000 tons of medical waste (400,000 to 500,000
tons of infectious waste) is generated in Japan, but we believe that the introduction
of R-SUDs can contribute to the effective utilization of resources and lead to
environmental protection as a reduction in the amount of waste can be expected.

CSRRIEREEE) REILOETOV Y b

CSR:Corporate Social Responsibility Eco Project for the Firefly

2009 (‘FRi2DFXLD AR THICHET D LiEFAHN S5ED
RIFCERRECKZREL . FAMENPOEAT U TES ESHA=
U—FCI0HFELHMESNCVEKBEZBEL. RYILHER LTV
DO CTOKHRARZBRI DLWV TOI LY MEITOCHDET,

CNF EERDBE - REZBIEYT CHIC HEX PREND VD
JeRFEAERZE U T MEERDH L EDRZERDDDHENTY .
FHPEEMNOSBEELDHABPZORKEDSIMLTE D RV
DFICHEODTHDFET,

Since 2009, we’ve been leasing the land adjacent to our Tsukuba factory from
Ushiku City, and together with Ushiku City and NPO Asaza Fund, have been
cultivating rice on fields that had been neglected for nearly 30 years. We are also
implementing a project to restore the landscape of rice fields that were once home
to fireflies.

The project aims to deepen exchanges with the local community, joining them
in farming and gaining experience in planting and harvesting rice while making a
contribution to the conservation and regeneration of the ecosystem. Participation
by many staff members from the head office and employees from other sales
offices as well as their families has turned the site into a place of exchange.

EREUREOEXREEZYIHE

Amount of industrial waste generated in the medical welfare industry

5757t

575,000 tons

HRFEAEXRRYOHFHRODEBIRRE (Tt 27 FERME) (COVTIKD,

* “Status of Emission and Treatment of Industrial Waste (Fiscal 2015)” by the Ministry
of the Environment

ERICHITDRRMFERYDOREBH (HEE)

Amount of infectious waste generated in Japan (estimated value)

gﬁ Amount
= (million tons)
=
7
l
1999 2001 2003 2005 (%)

XEREREMRMBEY— v b T PER06]KD,
* “Market Share in Japan 06” by Yano Research Institute Ltd.

27



28

YIR— b 2DFHEEILTT,

21 i DERFHRFEEEE UTERREFOELZ

Our head office building is a medical information center for the twenty-first century
supporting the advancement of medical practices.
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Showroom

ZBmR—Ib
Multi-purpose'Hall
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& BT EICBENICSERAVIEVWTEDET,

T . BHOHOWIRE - BRZEEOERULEIY 3 —)L—
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WierelflehDgZRMt, =225 —Y 3 VOImK=ZRD |
BEDO——X(CHEICHA TR  BWERALTHEOET,

Our head office building was completed in 2002 with
additional goal of being the strategic headquarter for medical
professionals to utilize. There is a multi-purpose hall on the
basement floor which can be for professional healthcare
conferences and seminars.

A showroom demonstrates our entire catalog of products
for customer to learn about our products. We believe it is a
practical and effective way for improving communication and
understanding to appropriately respond to customer needs.
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